
AREA 31 WESTERN MASS INSTITUTIONS COMMITTEE 

167 Books distributed 

P.O BOX 1391
HOLYOKE, MA 01041-1391 
BUSINESS MEETING 
Wednesday, April 1st, 2026 

17 Groups in Attendance 

JD opened the meeting at 7:00pm with The Serenity Prayer, and the group representative description including 
responsibilities of the position. 

*In agreement and cooperation with The Responsibility Pledge of Alcoholics Anonymous, the primary purpose of 
The Institutions Committee is to coordinate the work of the individual AA members and their groups who are 
interested in carrying the AA message of recovery to all alcoholics who might benefit from a meeting brought into 
their facility and to facilitate a means of Bridging the Gap from the institution to the larger AA community.

Introduction of committee members: 
Chair JD, Secretary Maureen 
Librarian Jason, Bridging the Gap Betsy, Liaison Erika, Treasurer Doug 

Kim - read the tradition of the month 

REPORTS 

Secretary: (Maureen) read March report. Motion for minutes to be accepted - passed unanimously. 

Treasurer: Doug 
Beginning Balance - $ 495.69 
Total contributions (31 Groups)- $2,145.69 
Expenses- $ 188 
Total For Books - $ 1,506.64 
Ending Balance $ 495.69 

Bridging the Gap: (Betsy) – Provided an explanation of what Bridging the Gap program is and how it works. We 
are seeing an increase in volunteers. We could use more volunteers to sign up to answer the call and be 
available to people after they exit an institution to bring to area AA meetings. Betsy reviewed business cards with 
bar codes and sign-up sheets for clients and volunteers. 

Librarian: (Jason) spent $1,201.19 for 123 books and $100 on pamphlets and When & Wheres, totaling 
$1,301.19 spent. In March, a total of 167 books were distributed. A total of 17 commitments received books. The 
current literature inventory stands at a total of 848 books. 

Liaison : (Erika) – No new letters of intent at this time. Erika received clarification as it pertains to Grace House. 
Residents are able to get out to a meeting with a buddy; therefore, it does not meet the requirement to bring a 
meeting into their facility. Erika is back in contact with Mill Street. We are looking to get an updated letter of 
intent to increase meeting opportunity at facility. Overall, institution commitments are going smoothly.



INVITED COMMITTEES 

Area Delegate: (Area Chair Justin) : Provided an explanation as to what they do and the services they offer. 

Their services include outgoing commitments to groups to share their recovery and service experience. A 

delegate can also help a group coordinate a group inventory utilizing a prior delegate. If interested, please 

email Area Chair. Spring Assembly will be held on 4/11/26 & 4/12/26 at Holy Trinity Church in Enfield. One 

agenda item will be adding Grapevine to the pie chart. The Round-up will be held on May 29th & 30th at 

Wesley United Methodist Church, 98 North Maple St. in Hadley. They are looking for volunteers and help with 

raffles. 

CPC: (Karen): not present 

ACCESSIBILITIES: (Mark) – not present 

Pi: - not present 

WMPAA: (Mark): not present 

Berkshire Institutions: not present 

Chair Report: (JD): no report 

Co-Chair: not present 

Feedback: 

Roll outs - None 

Roll ins - *Boca (2nd & 4th - Sunday) Simon (Chair), Dalton (Co-Chair) 

END OF REPORTS 

 Old Business: none 
New Business: (Jason) motion to create more storage for books – pass unanimously. 

Erick volunteered to serve as a replacement for Bruce as Institutions Co-Chair. Motion for Erick to serve as 
Co-Chair – pass unanimously 
(Doug) motion to spend $1,506.64 on books - passed unanimously. 

Closed Meeting 8pm 
w/ The Responsibility Pledge 
The next meeting will be at 7pm first Wed. of the month, 5/6/26 
30 Carew St, South Hadley 

Your 2026 Institutions Committee 

Email: institutions@area31aa.org 

JD Chair; Eric Co Chair; Maureen Secretary; Doug Treasurer
Betsy BTG; Jason Librarian; Erika Liaison






