December 10, 2025 Area 31 Business Meeting Minutes
Called to order at 7:30 PM



Position NAME Jan Feb S/A Apr May Jun Jul Aug Sept F/A Nov Dec

Area Delegate SteveM.  Y:+ Y1 Y1 Y1 Y1 Y1 Y1 Y1 Y Y Y vq
Alt. Delegate Ray M. Y2 Y2 Y2 Y2 v/0o2 Y2 Y2 Y2 Y Y Y Y2
Area Chair *** Bob M. Ys Y3 Y3 Y3 Y3 Y3 vs ys3 Y Y Y VY3
Area Treasurer JustnC. Y4 Y4 Y4 Y04 Y4 N Ya Ya Y Y Y Y4
Area Secretary Kate V. Ys Y5 Ys N Ys Ys Ys Ys Y Y Y Ys
Area Registrar Sally Y Y Y vyo Y Y Y Y N Y Y Y

Area Archivist Carl G. Y Y Y Y Y Y Y Y Y Y Y N
ACCESSIBILITIES CHAIR Judy H. Ye Y6 Ys Ys N Ys5 N veo O Y O Vs
CO - CHAIR Mark aug Dan R. Y7 N Y7 N N N X Y7 YMark Y Y Y7
ARCHIVES CHAIR Joe L. Ys N Ys Ys N N N Y Y N N

CO - CHAIR(as of 1/26) .Rick W. N N Yo Y7 Ys Ys Ys Ys Y Y Y Ys
C P C CHAIR CarenF. Yo Y7 Y10 Y8 Y07 Y7 Y7 vdo Y Y O Yo

CO - CHAIR (as of 1/15) Danielle A’ N Ys Y11 resigned  stilnone TanyaN N Y1010 Y None Sam Y10

GRAPEVINECHAIR Joe I.. Yio Yo Y12 Yo Ys Ys YvYs Yu Y Y Y Yu
CO'CHAIR Anlsa Y11 N Y13 Y10 N N Y9 Y12 RESIGNE None N Y']Z

PUBLIC INFO CHAIR BrianW. Y12 Y10 Y14 Y11 Y9  Y/09 Yio vize Y Y O v

CO-CHAIR JomF. N N N Y2 N N N X X None None N
WEBMASTER Tom H. Y Y Y Y Y Y Y Y 'Y Y Y Y
Asst. WebMaster Jenn N N N N N resigned X N N None none N

W.Mass IGP CHAIR Yolanda Yz Y11 Y15 N N N Y11 YO O Y O Yu

BERK IGP CHAIR Dwayne Y4 Y12 Y16 Y13 Y10 Y11co Y12 YO O Y Y VY5
INSTITUTIONS CHAIR Lena/JD Y15 Y13 Y17 N Y/O11 DN Yz Y6 Y N Y N
CO-CHAIR JDBruce N N N N N &weN N N N N Y N
ROUND UP CHAIR  Jack Yie Y14 Y18 Y14 Y12 Y12 0 Y17 Yan. Y Y Y
CO-CHAIR JILL F. Y17 Y15 Y19 Y15 Y13 Y/O1iz X N N N N N



WMYPAA

Position

District 1 DCM
District 1 Co - DCM
District 2 DCM
District 2 Co - DCM

District 3 DCM

District 3 Co - DCM
District 4 DCM
District 4 Co - DCM
District 5 DCM
District 5 Co- DCM
District 6 DCM
District 6 Co- DCM
QUORUM = 18

Area Chair only votes

to break a tie

Matt F. N
Name Jan
Carol L Y18
Carrie Y19
Elaine Y20
TamaraR Y21
ChrisD. Y22
Michael K N
Nancy P. Y23
James C N
Chris K. Y24
Corinna** N
Greg R. Ya2s
Caroline.T N
voting 25
**Elected

Feb. 3rd

Secretary's Report

N

Feb
Y16
Y17
Y18
Y19
Y20

Y21
Y22
Y23

Y24

24

Y20 Y16 Y14 N
S/A Apr May June
Y21 Y17 Y15 Y14
Y22 v/018  Yi016 YIO15
Y23 N Y17 Yie
Y24 Y19 Y1 N
Y2s Y20 N Y
Y26 N N N
Y27 N Y19 Y18
N Y21 N N
Y2s Y22 Y20 Y19
N N N N
Y29 N Y21 Y20
Yzo Y23 N N
30 23 21 20

N N Y
July Aug Sept
Yis Y8 Y
N YO O
Y Y20 N
N Yar N
vio1z YIO O
N N N
Y1s Y23 O
N N Y
Y19 Y24 Y
NY N N
N Y25 Y
N N N
19 25 23

Y N
F/A  Nov
Y Y
Y O
Y Y
Y Y
Y N

N N
Y Y
Y N
Y Y

N N

Y Y

N N
25 24

Dec

Y17
Y18
Y19
Y20
Y21

N
Y22

Y23

Y24

24

Old Business: Rescind the motion to add Vera to the Directory but taking her out of the handbook.
Passed Unanimously.

New Business: Budget approval

Treasurer’s Report (Dec 8, 2025)

Beginning November Balance
Group Contributions

Total Area Expenses

Closing October Balance
Plus — Prudent Reserve

Total Funds Available

Further Comments:
Contributions in November 2025 decreased by 15% from contributions in Nov. 2024.
* See Treasurer’s spreadsheet for more detail. We took a $10,000 hit this year.

& AR P P PP

4,144.76
2,299.64
5,243.69
1,200.74
8,501.00
9,701.74

Thank you for supporting Area 31 Western Mass General Service.



Respectfully submitted,
Justin C., Area 31 Treasurer

Registrar’s Report (Dec. 10, 2025)
Numbers: No change. Still 303 active groups.

DCMs and Co-DCMs:

I’ll assume current co-DCMs will become 2026 DCMs unless you tell me otherwise. Forms for telling
me otherwise, and for the incoming new co-DCMs, are on the table and on our website.

Reminder: DCMs have access (read only) to Fellowship Connection.

GSRs with expiring terms:

GSO has sent me a list of about 30 GSRs and Alt GSRs whose terms are expiring as of 1/1/26.

I’ll share the list, reorganized by district, in January, after groups have elected new GSRs and after
the DCM turnover.

Thank you for letting me serve.
Sally R.,Registrar

Archivist’s Report: (December 10, 2025)
Not in attendance

Webmaster: (December 10, 2025)

Email Capacity — Please take the opportunity to clean up your email inboxes — especially if you're rolling
out of your position. If we deleted emails older than a year, we’'d be in good shape.

Email Deliverability — I'm currently exploring setting up secure mail through a plugin called Brevo. A few
people have reported bounced emails due to our unencrypted mail server. The plugin will solve for this.
I'll send out a communication when that has been put in place.

Email Receipt — The theme of this year has been combatting spam and phishing attempts. | haven’t
tightened spam filters due to the potential to miss emails we do want to review. | did, though, recently find
a setting to utilize the spam folder. Please take the opportunity to check your spam folders periodically to
see if anything is ending up in there that should not.

Password Resets — If you are rolling out, please remember to capture and share your email’s password
with the person rolling in. If you care to, you can first change the password before the next person rolls in.
If needed, | can be emailed to perform a reset. Please include a cell phone number | can text the
password to, so that all the information isn’t in a single email

Thank you for letting me serve!

Accessibilities: ( December 10, 2025)
Accessibilities has 17 different meetings per month.
Judy H., Chair Accessibilities

Archives : (December 10, 2025)
Rick W. will roll in as the Chair for 2026, Judy H. will roll in as the co chair, Archie will be the
secretary.



Our boards were at the Sober Sunday meeting this month.
Rick, Co Chair

CPC _(December 10, 2025)

CPC met at 6:30pm at 30 Carew St., South Hadley. There were a total of 7 committee members in
attendance in person and online.

Caren reported that the CPC boards are damaged and that she found them that way when she brought
them to the MA. State Convention. The CPC table, at the Convention, was met with much support and it
was successful in spreading the message of CPC’s work to more AAs.

Progress continues with the updates to the CPC page on the Area website. Caren and Tom’s
collaboration has yielded an easy format to navigate, ( even for new users), and it is very detailed, yet not
cluttered.

The CPC liaison, Tania, gave a brief summary of her experience at NERF. She was able to get the
postcards, that were developed this year, into the hands of other regions’ CPC committee members and
even to a GSO CPC committee member. She is going to give a more detailed report next month.

Next month, January 2026, Sam will be rolling in as Chair of CPC as Caren rolls out. Greg, who is rolling

out as District 6 DCM, is going to fill Co-Chair for CPC. The secretary position has not been filled, Janet
will cover January 2026 with the hopes someone will be willing to be of service.

Grapevine/LaVina (December 10, 2025)

Good evening everyone! Thank you for the opportunity to serve as the Area 31 Grapevine/La Vifa Chair.
We meet in this room, 30 Carew st South Hadley, in person and hybrid, on the 1st Tuesday of each
month at 6:30 pm. A reminder for districts and groups - our committee could always use more
attendance. This month and last we had 5 in attendance. Any AA member is welcome to attend our
committee meeting, commitment is not required. Come check us out!

We attended the MA State Convention and rolled out our redesigned Grapevine boards. Thanks to
Bonnie and Susan for their efforts in the redesign! DCMs, please let GSRs know if you would like to
request the boards for your group's anniversary, please email Grapevine@area31aa.org.

For the sake of our archives, a quick story. Folks may notice a penny on the new boards. During the 2025
MA State Convention | was chatting with a member when | noticed a penny on the ground right in front of
our new display. When | picked it up | saw that it was minted in 1944, the same year the Grapevine was
first published. As a good luck christening, | attached the penny to the boards.

Our former boards were given to the Accessibilities committee. Now every committee has tri-fold boards
to display!

We still have an ongoing scavenger hunt for past issues. Details can be found on the Grapevine
Committee page on the Area Website.

Recently | downloaded the La Vifia app and discovered that members with digital Grapevine App
accounts are also granted access to La Vina's resources. Please bring this information back to Spanish
speaking members!

Lastly, The August 2026 issue will be "Sober Travel." Have you got that ol' ramblin bone? Do you travel
for work? Contribute your material by January 1st! The September 2026 issue will be on Sponsorship.
Share your experience sponsoring others, being sponsored, or something a sponsor told you that you will


mailto:Grapevine@area31aa.org

never forget. Submissions are due February 1st. And as always, The Grapevine needs stories by
members concerning the individual traditions - pick one and share your or your group's experience.

Lets give Carl H., Kevin, and Anisa a warm welcome next month as they roll in as chair, co-chair, and
secretary respectively! Thank you for the opportunity to be of service.
-Joe |.,Grapevine Chair

Pl (December 10, 2025)

The Public Information Committee had 10 participants including 7 committee members. Brian W. was
unable to attend and John F ran the meeting.

Area 31 Pl hosted a room at the State Convention with Adam D representing the committee and the
overall experience was successful.

The committee still has a standing commitment to Gandara monthly, and at Baystate to the detox ward at
an on-call basis. We have been called five times to carry the message to patients at their request at
Baystate and have provided postcards and business cards for distribution to patients prior to leaving. Will
be looking to change the point-of-contract to a new rep as the current POC is rotating out.

Pl provided a commitment to Hampshire Regional High School on Nov. 24th. Two committee members
and the chair of CPC attended the meeting, and the presentation was received positively by both
participants and the school.

In 2025 the Committee created and distributed over 800 postcard fliers and business cards to
businesses, groups, intergroups, community bulletin boards, and all places where literature or news are
available to the public.

The ad hoc group is selecting a time slot in December and is working with the radio station to organize
technical training and provide the recommended donation to the station.

Positions on the ad hoc committee and for secretary will be available.

In Love and Service,
Brian W., Area 31 Public Information Chair

ROUND UP_(December 10, 2025)
Round Up will be May 29 & 30th at Wesley United Methodist Church, just 2 days.

Berkshire Intergroup (December 10, 2025)

There were no bookie exchanges this month. There were about 9 reps that attended. The office is
well stocked, financially we are doing well. B.I.G. Chair showed up to the Mass State Convention
and was part of the Humility In Action panel. Also, on a panel at the District 3 workshop in
Stockbridge on the Plain Language Big Book, which was well attended. December 24, B.l.G. is
having a Christmas Alcathon from 6pm to 9am Christmas day being the last meeting, at St. Charles
Church at 89 Briggs Ave. in Pittsfield. B.I.G. Chair represented Berkshire Intergroup at NERF and
had an amazing time building connections with GSO workers. It is an experience you can’t miss. We
had elections last month and all positions were filled and | will be rolling into another year.

Dwayne M., Berkshire Intergroup Chair

Western MA Intergroup (December 10, 2025)

At our last meeting on November 13, no reports were read. This was due to the focus on conducting
elections and filling slots for the upcoming Christmas Acothon. Joy and | did attend the Mass State
convention, and the store was a great success, and placement played a big part thanks to all. For




November we had a great turn out, by Intergroup reps and Bookies Thanksgiving Alcothon went well We
shared some time with the Berkshire Intergroup We are pleased to announce the updated roles and
responsibilities within our team: 1 **Matt** - Chair: 2. **Steve** - Treasurer: 3. **Ruth** - Secretary: 4.
**Bob** - Bookings Coordinator: 45 **Yolanda** - Intergroup Event Coordinator; We look forward to
working together under this new structure to achieve our objectives.

We did not have a Steering Committee meeting in November and will not have one for December due to
alcothon. As | reflect on the past two years, | am filled with gratitude for the opportunity to serve as your
Intergroup Chair. It has been an incredible journey, and | am truly thankful for the trust and support you
have extended to me. Everyone's collaboration and encouragement have made a significant impact on
my role, and | am grateful for each interaction and shared moment.

Thank you all for being an integral part of this experience. Your support has been invaluable, and | am
immensely appreciative of the help and guidance everyone provided throughout my journey. Next
Intergroup meeting will be tomorrow Dec 11 @6:30pm for Bookies and 7pm for intergroup reps.

WMYPAA (December 10, 2025)
High-stakes karaoke 12/21/25.

District 1 (December 10, 2025)
Elections: DCM-Karen
Co-DCM- Not filled

District 1 Current budget: $420.00

New budget $300.00 - decreased budget to help out the shortfall of incoming funds.
Carol L., DCM District 1

District 2 (December 10, 2025)
Attendance 22, including Steve -Delegate

Mark Presented Tradition 12.

Group News - Groups are doing well with most groups able to contribute to the PIE chart
Old Business - Need volunteers to serve as Secretary and Zoom Tech - Erin stepped
forward to serve as Secretary and Emit stepped up to serve as Zoom Tech.

New Business - Georgian raised a need for a microphone so that the people attending via
Zoom can hear better. This was tabled and will be addressed when the 2026 budget is in
place.

Steve (Delegate) - presentation

It has been my pleasure to serve as DCM for District 2. Tamara is our DCM for 2026 and
Mark is Co-DCM. | know they will do a fabulous job!

Elaine H., District 2 DCM

District 3: ( December 10, 2025)

History of AA in the Berkshires workshop in 2026.
Yours in Service, Chris D (District 3 DCM)

District 4:.(December 10, 2025).

Hi Everybody, | want to thank District 4 and the area for allowing me to serve. | will roll out of DCM at the
end of this month.

| attended NERF on Saturday. It was wonderful to see homegroup and area members there.



It was a wonderful experience and just hearing the questions posed by other AA's made it a learning
experience for me.

Over the last two months we have had 6 new GSR's come to the district meeting. | am sure that James
will wish to have the GSR presentation.

The groups that reported are doing well.

At our meeting we discussed the possibility of having one or two LCM'S. We like that the number of
LCM'S and their length of service is flexible and hope the result will be more consistent outreach to D-4
groups.

| presented a list of suggestions regarding LCM's.

| expect to revisit this in Dec.(next week) with decisions to be made in January.

Our area chair shared about the importance of attendance of those with service positions at area
functions.

He also reminded us that anniversary flyers can be submitted to Intergroup. Thanks Bob!.

We held elections.

Job descriptions were read.

James C. will become our DCM in January.

Patrick O. from the Shelburne Falls BB study group will become our co-DCM.

Richard W. from the Sunderland Security group will serve as our secretary.

Kudos to Richard as he just came aboard!

Nancy P., District 4 DCM

District 5: ( December 10, 2025.)

District 5 met on Monday, December 1, 2025 at 7pm in South Hadley at 30 Carew St. and online. 10
groups were in attendance, 7 in person and 3 online. Not much to report this month other than
groups have or will be holding their elections. A few groups reported some healthy contributions to
the pie and no concerns were brought up by any of the groups. Belchertown Saturday Night will hold
their group anniversary Saturday December 13. Food and fellowship at 6pm followed by a speaker
meeting at 7pm.

District 5 held their elections for 2026 positions. Jim from Belchertown Saturday Night was elected
as the new DCM. Sean from Cold Spring Group is the new Co-DCM and Alicia from Lost and Found
will be the new secretary.

Thank you for allowing me to serve as the DCM for District 5 this year. It has been a wonderful and
rewarding experience.

Chris K., District 5 DCM

District 6: (December 10, 2025)
Greg R. DCM District 6

Delegate’s Remarks: (December 10, 2025)

April bus trip to GSO: asbestos was discovered and is being removed. No plans at this time to
change the date of the bus trip.

Don’t adjust pie contribution percentages. All are in dire need, GSO and Area.

All Area 31 groups previously listed as Area 11 in the Meeting Guide app are now listed as Area 31.
NERASSA is coming up.

January 27th MASS STATE Convention. | will be Chairing. Do whatever you can to volunteer. It will
be on Veteran’s Day Weekend. Thank you for allowing me to serve.

Steve M., Area Delegate (panel 76)




Alternate Delegate’s Remarks: (December 10, 2025).

Greetings to my fellow friends of service.

| have had the pleasure to attend the NERF weekend in Providence this past weekend, and had the
experience of a lifetime. | learned many new things and felt my heart grow bigger for AA. | am very
humbled to be your PANEL 76 Delegate to the conference.

Upcoming events include NECYPAA as | was asked to speak on a panel about the concepts. | will
be attending NERD in Delaware in March. And of course NERAASA in February

As soon as the agenda ITEMs are released, | will make them available to all members that ask for
access, and will push them out to the DCM's to provide to the GSR's.

A sneak peek ahead, we plan on having the Area Mini Conference/ Spring assembly in District 6 in
early April. We are hoping it gives a little more time to digest the items we will be reviewing.

Please join us for the monthly concept meeting first Thursday each month, in January it will be
Concept 1 On January 1, 2026.

The Mass State convention planning committee will be ramping back up the last Tuesday in January.
See BOB for the carpool information.

Thank YOU for allowing me to grow in love and service representing you!

Service Gladly Rendered, Ray M. Alternate Delegate.

Area Chair’s Remarks: (December 10,2025)

Spring Assembly will be in early April in District 6.

Grateful to all the committees that have done such fine work over this past year.

Bus Trip to GSO for Tickets:Jeff 413 695-5442, Cheryl 413 213 2317 E.Mt Group April 10th 75$% Go
to the E. Mt. group. Anne at Sober Sunday

Area Commitment to Welcome Home Group in Thorndike at 35 Church on Fri, Dec 26 at 7:00 pm.
Area Commitment to Wild Cats in January also.

KEYS: we need to keep track of them

Group Histories: Archivist is working hard to compile

Concept meeting is the first Thursday of the month at 7:00 Online (see Calendar) or in person at 30
Carew St, S. Hadley.

Group Conscience: Contact me to schedule your group for a Group Conscience meeting. These help
groups recall and evaluate their performance of our primary purpose.

Area Service Commitment: Also contact me if you would like our Area to bring a service
commitment to your group.

Bob M., Area Chair

Old Business: None

New Business:

Justin developed 3 budgets: Budget 1 slashes all
Budget 2 similar but $5,000 for NERASSA (fully funded)
Budget 3 fully funding the requests made last month
Budget 2 passed: 14 to 10

Motion to close at 9:20pm.
Respectfully Submitted,
Kate V., Area 31 Secretary Western Mass General Service
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