
NERAASA 2016 Planning Committee Meeting of 10/29/2015

Attendees: (in alphabetical order by first name)
Anne F., Beth C., Bob B., Bob W., Bobbi P., Brian O., Carol L., Cheryl H., Chuck M., Chuck M.III, 
Dave E., Eddie B., Joanne S., Lee M., Mark N., Mike S., Paul H., Sally S., Sue A., Tania H., 
Tanya E. and Virginia M.

Brian opened the meeting at 7:00 pm with the plural version of the Serenity Prayer, after which all 
attendees introduced themselves with name and current service position on this committee. 

Secretary’s Report: Secretary’s report from the meeting of 9/24/2015 was read. Motion to accept 
the minutes as written was made and seconded.  Motion passed unanimously.  

Treasurer’s Report: The treasurer reported on the financial activity for the month of July.

Previous Balance (08-27-2015): $7,548.53
Income deposited in October   3,670.00

Total Income $11,218.53

Expenses $   000.00
Total Expenses $   000.00

Current Balance (9-24-2015)           $11,218.53

Motion to accept the Treasurer’s report was made and seconded.  Motion passed unanimously. 

Program Co Chair Report: Program Chair reported that the committee met Saturday 10-24-15 
at 474 Pleasant St.  The committee completed the first draft of the schedule and plans to produce 
draft #2 at the November meeting.  The letterhead has been developed and is available for use 
on all correspondence.  Thanks to Peg, Joanne and Bob B.  Bob will send the letterhead via 
email to Beth who will send out to all committee members.  Obtained enough candidates for 
presenters from registrations that have come in to date. Revised and confirmed room 
assignments for Roundtable meetings. Tanya found on line and will purchase a gold ball for the 
Red Ball meeting.  The red ball will be passed to the next NERAASA committee.  Mark pointed 
out that the red ball has historical value since each committee signs the ball before passing it on 
to the next year’s committee.  The basic structure of the program will be laid out at the next 
Program committee meeting (November 21st at 1 pm in the Area Office at 474 Pleasant St.) and 
presented at the December 17th NERAASA 2016 meeting.

Registrar Report:  Registrar reported that we have received 71 registrations to date.  Registrar 
Bobbi distributes each registration to the following people:

 Tanya – to find presenter candidates
 Lee – to send confirmations to registrants
 Eddie – to keep track of banquet attendee count and meal choices.
 Anne – to maintain a spreadsheet of statistics
 Sally – for tracking and categorizing the fees collected
 Paul – only those forms requesting fulfillment of special needs

Beth and Bobbi will put together all subcommittee and committee minutes and other documents 
on paper and electronically on a thumb drive for archival purposes.  Bobbi reminded all to forward 
any minutes or documents or emails to her and Beth for inclusion in our archive of NERAASA 
2016.
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Technology Report:  Webmaster reported that about 30 registrations were completed on line.  
All tasks assigned him to date have been completed.  When asked whether he had a backup, 
Bob answered that the Website Committee chair has the capacity but not the passwords.  Bob 
will give the passwords to the Area Chair so that should it be necessary for someone to make a 
change in Bob’s absence, it will be possible.

Hospitality Report:  Hospitality Chair reported that committee members are signed up to attend 
the next monthly meeting of each District and service committee to ask for volunteers. Some 
volunteers signed up at the Fall Assembly.  The committee is considering assigning volunteers to 
escort people who choose not to use the overhead walkway across the street between the 2 
hotels.  Also looking into the process of ordering food that will be offered in the Hospitality Room.  
Volunteers’ contact information should be directed to Carol L.  

Welcoming Report:  Welcoming Committee Chair reported that there was no meeting this month 
but he plans to contact all volunteers to ask them to attend the November meeting.  Sixteen 
people are available so far including people from Areas 30 and 11. In answer to the Chairperson’s 
question, Chuck confirmed that both hotel lobbies will be staffed by Welcomers.  Hospitality Chair 
will send flyer requesting volunteers to Webmaster to post on the Area website and to Secretary 
to distribute to all NERAASA 2016 committee members.

Banquet Report:  Anne, David, Brian and Eddie (Banquet Chair) met with the Marriott Banquet 
Manager, Emily.  She told us that 560 people can be accommodated at the Saturday night 
banquet.  Menu choices were determined:  Chicken Picatta, New York Strip Steak with Mushroom 
Sauce and Vegetarian Tower are the choices.  Mixed greens and oven roasted red bliss potatoes 
will be served with entrees.  Salad and dessert will be preplated to save time.  Tea and coffee will 
be served. Ten to twelve people will be seated at each table.  Marriott will provide us with tickets 
(color coded for meal choices) for all banquet attendees.  Eddie announced the number of meals 
sold so far:

 Friday Dinner - 38
 Saturday Breakfast - 37
 Saturday Delegate Lunch – 16
 Saturday Lunch - 23
 Saturday Banquet - 49
 Sunday Breakfast – 33

Public Relations/Promotion: no new information.

Special Needs & Audio Visual Report:  Chair, Paul H will do reminder calls to the ASL and 
Spanish Interpreters to confirm their commitment. This committee was meeting every other month 
but will meet monthly from November through January.  Next meeting will be held November 18th 
at 474 Pleasant Street in Holyoke in coordination with the Accessibility Committee.

Signs Report: Neil attended walkthroughs but could not attend tonight’s meeting.  He has the 
information he needs to go forward with ordering the needed signs.

Hotel Liaison Report: Liaison announced that we have met half our room block commitment at 
the Sheraton already.  She asked Brian to send her the password to access the Marriott count.

Chair/Alternate Chair Report: David reported that he had attended the program committee 
meeting, Fall Assembly and the Banquet meeting at the Marriott.  He also expressed concern that 
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the language of the current contract with the audio recording company is not restrictive enough.  
Only NERAASA related recordings and Conference approved literature can be sold at NERAASA 
according to the guidelines.

Brain reported that our General Service Office mailed a packet of information we may use. The 
first is the A.A. Anonymity Card which has been traditionally read before all panels and meetings. 
Secondly, a complimentary literature rack which includes one dust jacket of each book; one of 
each pamphlet; set of A.A. Guidelines; List of Service Material Available from G.S.O.; Lists of 
Central Offices, Intergroups and Answering Services for the U.S. & Canada, and Overseas; The 
A.A. Service Manual, and; A.A. Literature Catalog.  Brian also brought up the subject of the Audio 
Recording contract discussion of which is covered under Old Business.  Reminder to all that our 
Holiday schedule is the 19th of November due to Thanksgiving on the last Thursday the 26th. Also 
in December we’ll be meeting on the 17th because of Christmas Eve and New Years Eve falling 
on the last two Thursday’s of December. 

OLD BUSINESS:  

Discussion about NERAASA 2016 contract with Glenn K ensued.  Brian reminded us that 
NERAASA must be recorded and the time available to seek out other vendors is very limited.  He 
also expressed concern that we need to make the terms of the contract such that the vendor can 
earn a reasonable profit.

Motion made and seconded:  Chair will ask the Glenn K Recording Company to give us a quote 
of a fee for service for the entire weekend that excludes anything but the sale of NERAASA 
recordings present and past.  Discussion included questions about the exact language of the 
guidelines which were referenced and questions answered.  Some questioned the availability of 
other companies with such short notice.  Others asked if we could get a list of what he intends to 
sell and vet it.  The first vote taken was a tie – 9 in favor, 9 opposed.  After more discussion a 
second vote was taken and the motion passed 15 to 6.  

Brian asked that anyone who discovers the name of a recording company that we can contact for 
the same quote we are asking of Glenn K send that information to him.  He will pursue all 
contacts with recording companies. Mark reminded the committee that the recording company 
also needs to coordinate with Special Needs.  David volunteered to write specifications for what 
we require of a recording company. 

NEW BUSINESS:  It was determined that we need 450 copies of Registration forms in Spanish 
printed to send to all Northeast Region Areas (25 each to all but Area 11 who will need 50).  Paul 
H. will follow up to process this order.

A motion was made to purchase “The AA Membership Survey” table top display at a cost of $22.  
The motion was seconded and passed unanimously.

A motion to ask Western Mass Intergroup to sell Conference approved or GSO produced 
literature was made and then tabled by a unanimous vote.

Motion was made to adjourn the meeting. Motion passed unanimously. 

Next Meeting – 
Place: The Sheraton Springfield Monarch Place Hotel

One Monarch Place Springfield, MA 01144 
Date and Time: Thursday November 19th @ 7:00 PM
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NERAASA Chair closed the meeting at 9 pm with:

The AA Declaration Of Unity
“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. For 
on A.A. unity depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration
“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. 
always to be there. And for that I am responsible.”

Respectfully submitted,  
Beth C

Key Dates:
Event Hosted by Date Location
NERAASA 2016 Area 31 Feb 26 -28 Sheraton Hotel Springfield, MA
NERAASA 2017 Area 30 Feb 24 - 26 Framingham MA

4


