
NERAASA 2016 Planning Committee
Minutes of 07/30/2015 Meeting

Attendees: (in alphabetical order)
Angie McK, Anne F, Beth C, Bob B, Bob W, Bobbi P, Brian O, Butch W, Carl G, Carol L, Cheryl H, 
Dave E, Eddie B, Eddie K, Gae, Jerry K, Joanne S, John S, Lee M, Mark N, Michael W, Mike S, 
Paul H, Peg C, Sally S, Sue A, Tania H and Tanya E.

Brian opened the meeting at 7:00 pm. He led us in the plural version of the Serenity Prayer after 
which all attendees introduced themselves with name and current service position on this 
committee. 

Secretary’s Report: Secretary’s report from the meeting of 6/25/2015 was read. Motion to accept 
the minutes as written was made and seconded.  Motion passed unanimously.  

Treasurer’s Report: The treasurer reported on the financial activity for the month of July.

Previous Balance (05-28-2015): $6,185.41
Income (Seed Money from NERAASA 2015):   2,500.00

Total Income $8,685.41

Expenses

PO Box (Registration)  $    80.00
Printing (Save the Date flyer for Atlanta)         90.31

Total Expenses  $   170.31

Current Balance (7-30-2015)  $8,515.10

The Treasurer reported that no deposits have yet been paid to the hotels.  She announced that 
she will reimburse any expenses as long as receipts are submitted.

Motion to accept the Treasurer’s report was made and seconded.  Motion passed unanimously. 

Program Co Chair Report: Program Chair reported that she and the Roundtable Coordinator 
met on 7/21/15.  The minutes of their meeting are attached to these minutes. The entire Program 
committee met on July 25th at 10 am at the Area Office.  A tentative timetable of committee 
meetings through December was created.  The minutes of that meeting are also attached to 
these minutes.

The ice cream social on both nights will be held in the Sheraton where the Roundtable meetings 
will also be held.

Registrar Report:  

Registration Form: Registrar and Technology chair met to draft the Registration form.  
Copies of the draft were distributed to the group.  The group agreed that “please specify” be 
added next to the “Other” option under “Current Service Commitment”.  They also agreed with 
the suggestion to capitalize and print in bold the “All AA Members Welcome” statement in the 
bottom left corner of that page.  It was also suggested that a star be placed in the Area 31 
space on the map that appears on that first page.  A motion was made to change the 
Roundtable named “Special Needs/Accessibility” to “Accessibility”.  The motion was defeated 
24 to 3.  Bob will send a copy of the revised form to the Secretary for distribution to the entire 
committee.  He also informed the group that he has already forwarded the draft to Maryanne 
for her to start translating it into Spanish.  Bob will also email the pdf of the registration form to 
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each Northeast Region Delegate and ask them to arrange to have it uploaded to their Area 
websites.  Anne will provide Bob with the NE Delegates’ email addresses. 

Registration Packets:  Carl G will organize the contents and obtain pricing for printing of 
copies for 1,000 packets in English and 100 in Spanish. Anne F. suggested that extra copies 
of the Program, Business Meeting Agenda and Business Meeting background information be 
made so that people who lose or misplace their packets can be accommodated.  Program 
Committee co-chair, Tanya asked that hotel schematics be included in the packets.  She also 
agreed to send Carl a copy of the current draft of the Program to Carl.  Paul H. announced 
that if he received all the information needed to price out the job by August 10th, he can turn 
around a price quote within a week.  This will allow the committee to have Registration Forms 
returned in time to mail them by the end of August.

Other Registration Issues:  The Registrar reported that she has the list of all those who 
preregistered for the 2015 assembly but not of those who registered on site.  Joanne will 
create the mail merge to print stickers for mailing.  Website registration will be opened on 
September 1st.  Registrar asked for help in transferring all the NERAASA 2016 documents to 
a flash drive to pass on to the 2017 committee.   The Secretary offered to help with that 
transfer.  The Registrar will collect and inventory the documents to prepare them for copying 
to the flash drive.

Technology Report:  Technology Chair announced that 1 domain email has been set up for the 
Chair and Alternate Chair to monitor and refer to the appropriate person on the committee to 
handle.  All other technology business is covered above in the Registrar’s report.

Hospitality Report:  Hospitality Chair reported that Hospitality meeting was held immediately 
before this meeting (at 5:45 pm 7/30/15). They were joined by the Welcoming committee 
members and have begun the process of planning Hospitality tasks and deadlines.  They will 
meet monthly on the same date as the NERAASA 2016 meeting and in the same location at 5:45 
pm.

Welcoming Report: Peg reported that she got an estimate for printing Welcome signs similar to 
those used at last year’s NERAASA.  The signs will be gold in color and Peg will design a 
background that reflects Western Mass geography.  She informed the group that 12 sets of 2 
signs (which will be mounted back to back on handles made of paint sticks) will cost $41, 26 sets 
would cost $78.  Brian asked someone to let Chuck the Welcoming Committee chair who was not 
in attendance to contact Peg with the number of sets to order.

Banquet Report:  Banquet Chair reported that he has no new information.

Public Relations/Promotion: See Welcoming Report.

Special Needs & Audio Visual Report:  Chair, Paul H announced that the committee met with 
the Area Accessibility committee at their regular meeting in June.  They will meet with them again 
in August.  He reported that the combined committee would like to put a statement on the 
NERAASA 2016 website that encourages people to give as much information as possible to the 
committee on any accessibility needs they have and especially what they need to participate in 
the Roundtables they wish to attend.  The committee wants all to know that we will do everything 
we can to accommodate them.  The committee feels this is necessary because it is not possible 
to fit this verbiage on the Registration Form itself.  Brian asked if more help is needed on this 
committee.  Paul said they would welcome more help but are handling current needs with the 
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help of the Area Accessibility committee.  Sally offered her experience of attending the Bilingual 
Workshop held in CT recently.  The attendees were placed at tables where people speaking both 
languages and one translator discussed issues. She said that all questions and comments were 
spoken in both English and Spanish.  She reported that it slowed down the process but kept the 
focus of the entire group on one discussion.  David mentioned that he had attended a Spanish 
speaking forum where he was provided an interpreter who sat next to him and whispered English 
translation of what was being discussed.  He reported that it seemed to work well.  He suggested 
that as long as all the people in rooms where this kind of interpretation is being conducted are 
informed at the outset that there will be some legitimate background conversations, the attendees 
will understand and tolerate what might otherwise annoy and distract them.

Signs Report: Signage Chair was absent. No report or updates. 

Hotel Liaison Report: Hotel Liaison Anne was asked by Roundtable Coordinator Mike to have 
the hotel provide a TV or projector to connect to a PC for 2 of the Roundtable groups.  Anne said 
she will follow up with the Hotel representative.  Anne repeated her request that all 
communication to either hotel go through her.  She asked that committees who would like a 
walkthrough send a small delegation to make these more manageable.  She announced that 
discounted parking will be $12.95 per night (vs. $17.95 regular price) for overnight guests and 
$5.00 (vs. $7.00 regular price) for those who commute to the assembly. We will not have access 
to refrigeration.  Therefore we will need to use large coolers.  The Area has 2 and Eddie K and 
Lee offered to loan their own coolers. Anne announced that in September she, Mike, sue and 
Tanya will meet with the hotel rep to specify each room’s set up needs.  Anne also announced 
that registration for rooms at both hotels for NERAASA attendees is now open.  Just mention 
NERAASA 2016 when making your reservation. Bob will put the URL of both hotels on the 
NERAASA 2016 website.

Chair/Alternate Chair Report: David announced that the Save the Date flyers made it to the 
Northeast Region Hospitality Room at the International Convention in Atlanta in July. He also 
suggested that the Program Committee will be looking for help as the deadlines approach.

OLD BUSINESS:  None to report.

NEW BUSINESS: Registrar reported that she will set up a table at the Fall Assembly to provide 
registration information and forms.  Eddie K offered her room for the same purpose at the WM 
Intergroup Book Sale tables at the Mass State Convention in November.

Cheryl suggested that Save the Date flyers be brought to every Area and Districts meeting from 
now through January.  Paul H said he still has 500 copies of the Flyer. 

Bobbi will send Beth a notice to distribute to the committee inviting people to come help with the 
mailing at the Area Office.  The notice will specify date, time and place.

Motion was made to adjourn the meeting at 7:58 pm. Motion passed unanimously. 

Next Meeting – 
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Place: The Sheraton Springfield Monarch Place Hotel
One Monarch Place Springfield, MA 01144 

Date and Time: Thursday August 27th @ 7:00 PM

NERAASA Chair closed the meeting at 8:30 pm with:

The AA Declaration Of Unity

“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. For 
on A.A. unity depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration

“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. 
always to be there. And for that I am responsible.”

Respectfully submitted,

Beth C

 

Key Dates:

Event Hosted by Date Location
Mass State Convention Area 30 Nov 6 - 8 Sheraton Hotel Framingham, MA
NERAASA 2016 Area 31 Feb 26 -28 Sheraton Hotel Springfield, MA
NERAASA 2017 Area 30 Feb 24 - 26 Framingham MA

Minutes of the NERAASA 2016 Program Committee and the Roundtable Meeting Notes appear 
on the following pages.
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NERAASA Program Committee Meeting

July 25, 2015

Present:

Tanya Every Chair
Anne Frye Hotel Liaison
Peg Constantine Program Editor
David Every Co-chair

Saturday night meeting

 Saturday night banquet to be held in Sheraton  - 6:00 to 7:30 
 Room to be broken down into two rooms for roundtables following the dinner - Anne to 

confirm this arrangement with hotel
 Meeting to be held in Marriot ballroom -  8:00 to 9:00 
 Ice cream social to follow immediately in the lobby area outside the Marriot ballroom 

-9:00 9:30

Friday night

 Ice cream social to be from 9:00 to 9:30 if at all possible
 Tanya to work on carving out 30 minutes from Friday program so that ice cream social 

can begin at 9:00 & roundtables can start at 9:30

Roundtables

 Roundtables to start at 9:30 both nights if at all possible
 All roundtables to be located in Sheraton on second & third floors & to be so reflected in 

program

Agenda

 Anne to forward October GSO board minutes which contain preliminary conference 
agenda items. 

 Request January board minutes from new delegate which have final conference agenda
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July 25, 2015

Tentative Time Table - December

 Select majority of panel topics 
 Ask sitting delegates for list of people in their area would like to see participate
 Ask Registration chair for list of those who checked willing to participate on registration 

form
 Issue invitations to Moderators & Time Keepers, Roundtable Chairs & Recorders

Tentative Time Table - January

 Issue invitations to Presenters with topics

Suggested that everyone become familiar with the NERAASA guidelines

Tentative Meeting Schedule

 August 29 - next meeting at Area office @10:00
 September 29th
 October 24th
 November 14
 December 12th*

* Beginning December the committee may meet multiple times each month as needed
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Roundtable Meeting Notes

July 21. 2015

Present:  

Mike Silva - Chair
Tanya Every - Program Chair

Discussed where to locate roundtables based on estimated attendance at roundtables at 2015 
NERAASA and established tentative assignments of 14 roundtables by floor & room in the 
Sheraton Hotel as follows:

Second Floor

 Access/Special Needs - Worthy
 Area Chairs/alternate Chairs - Charles Room
 Corrections/Hospitals & Institutions Committees - Stonehaven
 Delegates/alternate Delegates - Highland
 Website - Mahogany (classroom style - audio visual)

Third Floor

 Area Secretaries - King Edward East
 Area Treasurers - King Edward West
 Cooperation with Professionals Committee - Longford
 DCMs/alternate DCMs - Ballroom South
 GSRs/alternate GSRs - Ballroom North
 Grapevine/La Viña -King George Suite
 Intergroups/Central Offices - Waterford
 Public Information - Kilkenny
 Registrars - Executive Boardroom (need audio visual)

Established tentative time of issuing invitations to roundtable Chair persons & Recorders in 
December. Also that we should do another walk through of rooms with hotel contact & to ask 
hotel liaison to schedule. Agreed to invite Registration Chair to begin attend Program 
Committee meetings.


