
NERAASA 2016 Planning Committee
Minutes of 01/29/2015 Meeting

Attendees: (in alphabetical order by first name)
Anne F, Beth C, Bob B, Bob W, Bobbi P, Brian O, Carl G, Carol L, Cheryl H, Chuck M, Chuck M. 
III, Dave E, Eddie K, Jenny A, Joanne S, joey L, Lee M, Mark N, Mark R N, Melissa L, Mike B, 
Mike S, Neil N, Paul H, Pauline D, Peg C, Sally S, Sue A, Tanya E

Brian opened the meeting at approximately 7:30 pm. He led us in the plural version of the 
Serenity Prayer after which all attendees introduced themselves with name and current service 
position on this committee.  

Secretary’s Report: The secretary’s report from the meeting of 10/30/2014 was read.  Motion to 
accept as written was made and seconded.  Motion passed.  

Treasurer’s Report:

May, 2014 Oct, 2014 Jan, 2015 Feb, 2015

Previous Balance $3,406.01 $4,867.22 $4,311.22

INCOME

SEED MONEY, 2013 $2,500.00

SEED MONEY, 2014 $1,000.00

SEED MONEY, 2015

Area 31 Contributions $1,500.00

T-shirts (self-support, $12.00 each)

REGISTRATION

BANQUET REGISTRATION

DELEGATES LUNCHEON REGISTRATION

CONCESSIONS

7TH TRADITION - 2014 COMMITTEE

MISCELLANEOUS INCOME

TOTAL INCOME $3,500.00 $4,906.01 $4,867.22 $4,311.22

EXPENSES

HOTEL - ROOMS

AV AND FIRE MARSHALLS

MISCELLANEOUS CHARGE

FOOD AND BEVERAGE

TOTAL HOTEL

SPEAKER TRAVEL & GIFTS

HOSPITALITY

PRINTING & POSTAGE

REFUNDS

SUPPLIES $46.45

BADGE RIBBONS
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May, 2014 Oct, 2014 Jan, 2015 Feb, 2015

T-shirts $556.00

Incorporation $35.00

Website $38.79

BANK FEES $12.54

PAYPAL FEES

SUB-TOTAL EXPENSES

SEED MONEY

NERAASA 2016

NERAASA 2017

NERAASA 2018

TOTAL EXPENSES $93.99 $38.79 $556.00 $0.00

CURRENT BALANCE $3,406.01 $4,867.22 $4,311.22

Motion to accept as written was made and seconded.  Motion passed.

Program Co Chair Report: Tanya checked with Wayne R and Gary L re: Al Anon participation 
in NERAASA.  There is no history of such participation and NERAASA is a closed assembly for 
AA members to prepare for the General Service Conference.  Space will be provided for Al Anon 
meetings to take place during NERAASA weekend.  Tanya also suggested we print 1200 copies 
of our program on 11” x 17” paper which when folded in 3 will fit into a standard 8” x 11”

Registrar Report:  Bobbi reported that she and Cheryl will not be pursuing an estimate from 
Hadley Printing since Paul announced that HCVT (Hampden County Vocational Training) was 
able to print 2000 save the date flyers for 65% of the Staples price.  Eddie said he would get an 
estimate from Hadley just because he has dealt with them frequently in his role as Intergroup 
chair.  Neil also said he would get an estimate from PIP since they will be making our signs.  
Joanne asked Paul to make HCVT aware of our deadlines and volumes on multiple forms to 
make sure they can meet our needs.  Bobbi asked if NERAASA 2015 could include our Save the 
Date flyers in their registration packets if they haven’t yet been stuffed.  Brian agreed to ask 
Wayne and get back to Bobbi.  David reminded all to assess their printing requirements and 
get back to Paul as soon as possible.

Technology Report:  Bob got confirmation from the committee to wait until after NERAASA 
2015 to activate the NERAASA 2016 website.  He will obtain the logo Peg used to design the t 
shirts and load it to use as the website logo as well.  

Hospitality Report:  Sue A. announced that she will not step down as long as someone with 
Hospitality experience to co-chair.  Carol volunteered even though she doesn’t have that 
experience.  She and Sue will work on getting assistance from people with the appropriate 
experience. 
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Banquet Report:  Ed K.  had nothing new to report.  He asked Brian to email the contact 
information about our counterparts on the NERAASA 2015 committee so we can contact them 
and meet during our weekend in Somerset, NJ.

Welcoming:  Chuck volunteered to chair this committee.

Special Needs:  Paul reported that the Rhode Island Area will loan us volume enhancing and 
translation equipment.  Brian announced that Area 13 (DC) is lending equipment to Area 44 for 
use at NERAASA 2015 and would probably extend the same offer to us if we need to ask.

Promotion:  Kudos to Peg who could not attend for a great job on the t shirts.  Brian asked all 
those attending the 2015 NERAASA to wait until the Business Meeting on Saturday afternoon to 
wear our NERAASA 2016 t-shirts.  Brian will consult with Wayne about getting a table for us to 
pass out Save the Date flyers and to sell t shirts.

Signs:  Neil reported that PIP will be making our signs and is interested in giving us an estimate 
for meeting our other printing needs.  Neil will be checking out the signs at the upcoming 
NERAASA in NJ and will ask for feedback from the committee on what they think.  David 
suggested Neil get specifics from the Sheraton on the signs that are included in our package.  
Brian noted that we are all set with easels.

Hotel Liaison:  Anne F volunteered to assume the role of Hotel Liaison.  She will meet with 
Heather (our Sheraton support person) before NERAASA2015, get Sheraton floor plans to Tanya 
for Program planning and will attend the 9am meeting on Friday 2/20 in Somerset NJ to get a 
flavor for the issues the committee and the hotel need to address.  

NERAASA 2016 Timeline:  David E announced that he will update the timeline to include the 
Spring Assembly, Roundup and Mass State Convention.  He will email to our secretary Beth who 
will include it in these minutes.  (See attachment).  David said he has not yet included timing for 
translating materials for mailing and stuffing in packets.  That still needs to be figured out.

OLD BUSINESS 

Ice Cream Social:

 NERAASA 2015 will have 2 socials

 Need to determine if cost of ice cream socials will count toward our minimum required 
financial commitment to the hotel.  Brian said he was pretty sure it would but will confirm 
with Heather.

Speaker:  Brian and David will ask the new Northeast Regional Trustee to speak.  It is traditional 
to have either the NERT or the GSO General Manager speak.  We will suggest to the NERAASA 
2017 committee that they invite the new General Manager to be their speaker since the current 
GM will be retiring soon.

T-Shirts:
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A motion was made and seconded to order 50 more t shirts with the same size distribution as the 
original order and to bring to NJ to sell at NERAASA 2015.  The motion passed unanimously with 
1 abstention.  Brian will bring the t shirts with him to Somerset.

NEW BUSINESS

NERAASA 2015:  Brian, David and Anne will attend the 2/20 9 am meeting in Somerset, not as 
participants but to observe.  Brian will ask if a few more of us can attend as well.

Promotion:  The following are the activities planned to promote attendance at NERAASA 2016:

 Brian and David plan to visit Area meetings in as many parts of the Northeast Region 
that they can.

 Paul will add Save the Date to the bottom of the Calendars he distributes every month at 
District and Service Committee meetings.

 We’ll bring Save the Date flyers to Atlanta and keep a supply at the Northeast Region 
Hospitality Room.

NERAASA 2016 Budget:  Sally reported that she received a copy of the Treasury Report from 
last year’s NERAASA in Rhode Island.  She suggested we review the report and use the 
categories and the final numbers as the basis for our budget.  A copy of that report is attached on 
the next page.  The following were points of immediate feedback:

 Beth pointed out that $4,500 will be contributed from Area 31 by end of January 2016.

 Anne suggested that any funds not used for hospitality (which was the purpose for the 
contribution) be returned to Area 31 and that the budget reflect that.

 Bob asked that the web hosting fee of $50 be reflected in the budget.

 Brian mentioned that by asking the new NERT to be our keynote speaker we will save 
about $2,000, since the NERT expenses are paid for by GSO.

Sally asks that people bring feedback on the budget to the next meeting and inform her of other 
budget considerations on an ongoing basis as the need arises.
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Committee Minutes:  A motion was made and seconded to post the NERAASA 2016 committee 
minutes on the Area 31 website.  The motion passed 17 to 3.

Next Meeting – David will chair

Place: The Sheraton Springfield Monarch Place Hotel
One Monarch Place Springfield, MA 01144

 
Date and Time: Thursday February 26, 2015 @ 7:00 PM

Closed the meeting at 9:00 pm with:

The AA Declaration Of Unity

“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. 
For on A.A. unity depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration

“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. 
always to be there. And for that I am responsible.”

Respectfully submitted,

Beth C.

 

Key Dates:

Event Hosted by Date Location
NERAASA 2015 Area 44 Feb 20 - 22 Doubletree Hotel  Somerset, NJ
Area 31 Mini Conference and 
Spring Assembly Area 31 March 28 - 29

2nd Congregational Church 
Holyoke, MA

Western Mass Roundup Area 31 June 6 - 7 La Quinta Hotel Springfield, MA
Mass State Convention Area 30 Nov 6 - 8 Sheraton Hotel Framingham, MA
NERAASA 2016 Area 31 Feb 26 -28 Sheraton Hotel Springfield, MA
NERAASA 2017 Area 30 Feb 24 - 26 Framingham MA
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