
NECYPAA Meeting Minutes

12/19/2021
3:24 PM Maureen opened in prayer. 

Secretary: Re-read last week's minutes. 

Treasurer: We brought in $60 the last 7th tradition. NECYPAA balance is now $5,908.44. 

Ugly sweater gathering brought in $140.00 

Checks have been cashed. 

Hotels: Sold ALL but 6 rooms for Friday 

Sold ALL but 11 rooms for Saturday. 

Going to look for other hotel in the area for back up, just in case we sell out. 

The room rate is staying at $124.00 for a double. 

We “passed” our minimum requirements, so there are no fees owed. 

We have 1 free room left 

Need to ask about a podium and trifolds for the outside of rooms. 

Hospitality: Everything's good. We’re looking good. Food times are on the program. Majority of the 

time slots are filled. 

Looking into how much we want to spend on food and what we are going to get. 

Registration: We have gotten 23 this week. 

Returned 600 clear badge things. 

Didn’t return any of the white name cards; would have been a hassle. 

Forgot to order the remainder of the bags needed, but will order them soon. 

Lanyards and bracelets are all in!!

Mike: No contact with Barefoot Bill about recording tapes. 

Programs: The program is finished! *CLAP,CLAP,CLAP* 

We have about 5-10 open panels left that need to be filled. 

Hospitality room is open 24/7 

During the main meetings, a few of us will pop into the hospitality room to make sure it’s stocked and 

doing well. 

Old business: None



New Business: Making sign up lists for- Registration, “counters” for the countdown, Merch table, silent 

disco (clean and hand out headphones), open mic night. 

Show up to hotel on Friday 12/30 at noon if possible to help set up. 

We will be meeting on Wednesday 12/29 at 3 or 4 PM at the Sturbridge Host Hotel to tie up any loose 

ends. We will also have a “bag packing PARTY” on the 29th at the hotel. 

Motion was made to raffle off the 3rd room on facebook for $20. Voted. Motion passed.

12/28 will be the last day that people can venmo for the raffle for room. 

We will need “petty” cash for the merch table. 

Question: Are we reading the YPAA preamble? OR the AA preamble?

We will be using the 18x6 stage set up, which will fit closer to 10 people (including the speaker) 

Curtis the DJ will bring 2 wireless mics for us for the open mic night. 

The podium will be on stage. 

Harley will be adding 6 more rooms for each night with our discount. 

Motion to close at 4:55PM. 

Maureen closed in prayer. 


