2015 Round Up Meeting Minutes June 10, 2015
2015 Round-Up: June 6 & 7

=——Chair (Billy R.) ~ Call to Order: 6:02PM with moment of silence

*—Co-Chair (Cheryl Z.)

=—Secretary Report (Anne B.)

=—Treasurer’s Report (Mary M.) 5317.08 Balance for 2015 .08 difference Billy had a
surplus of $70.00 from expenses of plates, flowers, etc.

>

Welcome Michael Tom & Rebecca
Visiting - Paul
Committee reports:

Registration (Carol R.) $4046.00 for Registration, Dance & Banquet. Discussion about the
additional cost of the Dance. Survey results — Carol will total.

Mike ~ difficult to separate out proceeds from the dance. Suggestion on the floor to
separate the Dance ticket sales from registration table. Suggestion to only sell dance
tickets at the door.

Program (Mark G./Elaine)

Banquet Committee (Keith M./Dave Z) 185 meals purchased. Not sure of actual count in
attendance. General feedback was the food was not as good as last year. We can continue
with the Log Cabin or LaQuinta can provide food should we stay at LaQuinta next year.

Hospitality Committee (Sam S. & Eric B.) Sam did an excellent job!
Alkathon (Paul H.) ~ Co-Chair (Dani P.)

Al-Anon (Marie G. / Evie W./Dani P.)

Spanish Speaking Community (Rogelio/Julio)

WMYPAA (~Open~)

Donations (Marian B.)

Raffle (Nicholas H.)

Entertainment (Eric B.)

Audio (Rick D.)

CD Committee (Mike B.)



New Business-
. September elections for chair committee members. Suggest that folks express
areas that they are interested in. Suggestion for nominations.
. Location for 2016 Round-Up TBD

Feedback from Committee

Raffle

Determine guidelines ~ do folks need to be present to win?

Visibility of Raffle Table

Food

General feedback was food was not very good.

Coffee almost ran out on Sunday.

Accessibility

Translation equipment was not there for Sunday morning.

Difficult for disabled individuals to navigate lines

Take steps to alleviate the “stampede” at the banquet

Spanish Community

Don’t feel involved; Bilingual vs Spanish Meeting

Program should be translated to Spanish

Change format to include translator’s presence.

Music/Dance

General feedback ~ Music was disappointing

Live music & DJ next year?

Should the Dance be included in the registration fee?

Dance tickets should be sold separate from registration.

Set up tables around the dance floor.



Alkathon & Presentations

Some rooms were full/not enough seats.

Rooms could have had more chairs (only half filled)

Format for meetings to include cell phone instructions & if interpreters are present
Water for all rooms.

Microphones in the middle of the room for questions.

General

Flyer for what is a round-up will need to be redone.

Do a better job getting information out there.

Programs should be distributed earlier.

Badges ~ suggest it be written on both sides in case it flips.

Our Spiritual Legacy of Life, Steps Traditions & Concepts.

e-mail address area31aa.org round-up —we need to be better with that

Difficult to find the program on the area web-site.

Location

LaQuinta with dates and explored the Clarion & they would want us back. $1890 Fri, Sat, Sun
Clarion $2200. Handicap accessible. Delegate cleared weekends

Motion to check into both venue’s. Cheryl, Billy & Mark for May 20, 21, 22. Discussion

They will make a decision regarding deposit. Motion passes.

Motion to close 7:15 | am responsible.

THANK YOU FOR YOUR ENTHUSIASM AND CONTINUED COMMITMENT TO SERVICE!!!



