BERKSHIRE INTERGROUP MONTHLY MEETING NOTES

Date: 1/10/2021

Attendees: Susan (B.I.G. Chair), Maureen (Co-Chair), Mike M. (Treasurer), Mike M.
(Secretary), Tom H (District 3 DCM), Larry (Office Manager), Joan (Berk Southern

Group), Paula (Women’s Step), Nancy (Thursday Night Women’s Group), Elaine (Keep
it Simple Group), Susan K (SOS), John G (Area 31 Chair), Nicholas M (Ray of Hope)

* Open with Serenity Prayer
* Preamble

* Roll call

» Secretary Report, accepted

« Office manager: going well, policy stands, that if schools are closed, the office is
closed. All is quiet. Typically, 1 day a week (sometimes 2) there is activity in the office.

* Treasurer’s report: Shared report on screen explained items...we are in the black.
Report accepted

» Webmaster: Trying to keep meeting list updated to be able to produce when and where.
Plan to release an app, have beta version on BIG website. Lists meetings by day, when
and where. Can click on meeting, shows map, etc. Looking for group census if people
like it. When finished will be accessible via website.

AREA 31
* Area 31 hosts a Service manual meeting 3rd Wednesday every month, and Concept

meeting 1rst Thursday every month, both meetings are hybrid zoom+in person, location
30 Cruise Street, South Hadley MA.

» Mass State planning committee meeting end of month
* Round up committee looking for support

* Need help with leading Hybrid meetings; if people can help email me
areachair(@area3 laa.org

* Any/more information can be found at www.area31aa.org

» Round-up is delegates report, meetings, movie night, fellowship. Still in planning
stages

* District 3



» Next meeting (HYBRID) will be January 21, 7 p.m., Lee Court House (32 Main St,
Lee)

First event March 5, 10 AM St Charles church,

Going through general service topics, giving info to groups so groups can discuss
agenda items and how we hear from home groups

» Still looking for CO-DCM and LCM (local committee member)

» Kicked off District 3 traditions meeting, had great first meeting, went well, 25 people
there, people from all over

Intergroup:
» Alkathon rap up meeting, the consensus was that the Alkathon could be considered a
success

* No old business

New business
* More opportunities for fellowship

» Would like to set up survey to get feedback on the ideas, would send out with
newsletter, post on website. Discussion

* Discussion about putting newsletter on website, some people did not get last month.



