Area Inventory Ad Hoc Committee Meeting
December 1, 2016

474 Pleasant St.

Holyoke, MA

Meeting started at 6:25 pm

Moment of silence

Serenity Prayer

5 members in attendance

Sally will write up the November ad hoc committee meeting minutes and send them to the secretary.

How to “Pass It On”

What needs to be maintained as servants rotate?
What procedures do we need to make it easier ?

Questions:
DCM:
1. What information was helpful when you started in this position?
2. What do you wish you would have known when you started in this position?
3. What AA resources have you used during your term as DCM?
4. What works best in your district to keep your GSRs involved?
5. Do you wish there was a way to exchange resources and best practices between districts on a
regular basis? What might that be?
6. What part of your job as DCM do you feel you could have done better?
7. What materials do you plan to pass on? How is this going to be accomplished?

Standing Committees:
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What information was helpful when you started in this position?

What do you wish you would have known when you started in this position?

What AA resources have you used during your term as committee chairperson?

What works best in your committee to keep your members involved?

Do you wish there was a way to exchange resources and best practices between standing
committees on a regular basis? What might that be?

What part of your job as committee chairperson do you feel you could have done better?
What materials do you plan to pass on? How is this going to be accomplished?

Are we planning on questioning the current DCMs? Yes.
Do we need to ask the GSRs the same questions?



Have questions ready for 12/14 area meeting.
No invited committees or area officers.
Include a GSR set of questions.

GSR:
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What information was helpful when you started in this position?

What do you wish you would have known when you started in this position?

What AA resources have you used during your term as GSR?

Do you wish there was a way to exchange resources and best practices between GSRs on a
regular basis? What might that be?

What part of your job as GSR do you feel you could have done better?

What materials do you plan to pass on? How is this going to be accomplished?



