
Inventory Ad Hoc Committee
Minutes – Nov. 3, 2016

Moment of Silence followed by Serenity Prayer

In attendance: Julio, Mary, Rick, Sally
We relocated to Dunkin Donuts on Northampton St because we couldn’t get into the building.

We discussed DCMs not knowing how to put on a Workshop and their lack of understanding 
why they were doing it, so they weren’t always successful.  There are Guidelines from GSO.  
How do we let DCMs know the resources that are available to them?  What are the things to 
consider when you are planning a workshop? Location, content, format, food . . .  How do DCMs 
pass on what they learned by doing?

We need feedback about what DCMs think they need.  What about Standing Committees?
Their concerns are too different.  We’ll focus on a questionnaire for DCMs

We will review at State Convention so we can distribute at December’s Area Meeting.

DRAFT Survey Questions for DCMs

1. What information was helpful when you started in this position?

2. What do you wish you’d known when you started in this position?

3. What works best to keep your GSRs involved?

4. What works best in your district to keep your members involved?

5. Do you wish there was a way to exchange resources between districts on a 

regular basis?

6. What part of your job do you do well?  What part could use improvement?


