Area Inventory Ad Hoc Committee Meeting
August 4, 2016

474 Pleasant St.

Holyoke, MA

Meeting started at 6:20 pm
Moment of silence

Serenity Prayer

3 members in attendance

Feedback from DCM meeting held prior to the area meeting on July 13™
No DCMs in attendance

Strengths

Area
Area officers and committee members bring enthusiasm
Meeting well run
Important reports given monthly
Supports committees and activities

Committees
Meetings are formatted with agendas and are organized
Area officers attend

Districts
Hold workshops
DCM/CoDCM do a good job of keeping the district connected to the area
LCMs are visiting non-represented groups
The seventh tradition is discussed
The spirit of rotation is respected

Discussion on documents to be created and passed to the new service position holder
Documentation that already exists is a strength
Who is going to create the documents?

Area inventory needs to have all committee members in attendance
Although the fact that the area was having an inventory was passed down to the committees
and districts, it was not stressed that the committee members from CPC, PI, Archives,
Accessibility, Grapevine, or Website attend the inventory.

The evidence of this was the limited number of comments made by the working groups made in
reference to the committees listed above.

Because only the GSRs and the Area committee proper were in attendance, it was felt that a
complete inventory of Area 31 was not made and that this lapse might need to be addressed.



