
Area Inventory Ad Hoc Committee Meeting 
June 2, 2016 
474 Pleasant St. 
Holyoke, MA

Meeting started at 6:15 pm

Moment of silence

Serenity Prayer

4 members in attendance

Continuity Between Panels
- Create a document to pass on to the next person to hold the position

Timeless?
Look back at minutes (redundant?)
Will one more requirement drive servants away?
Will it be an opportunity for failure?

-Where does one go if the ball gets dropped (document is not created or passed on)?
DCM meeting/orientation at the start of the year
Archive of documents
Service sponsor

-What responsibility does the visiting area chair, alternate delegate and delegate have?
They should know what/where the problems are.
The problem is we are all human

-Make a summation at the end of a area, district, or committee meeting of the items that
  should be brought back to the district or group

What will you bring back to the group?
What gets on the timeline in reference to when things should be accomplished

-District Workshops- Role of DCM/GSR
What are the instructions for a workshop?

-Districts are different from committees
DCMs are elected by the GSRs
Each one is autonomous

Homework
Group the issues
Identify the strengths as reported


