
NERAASA 2016 Final Wrap Up Meeting 4/28/2016

Attendees: (in alphabetical order by first name)
Anne F, Beth C, Bobbi P, Brian O, Carol L, Dave E, Eddie B, Eddie K, Joanne S, Ken T, Lee M, Mark N, Mike S, Sally S, Sue A, 
Tamara P and Tanya E.

Brian opened the meeting at 7:00 pm with the Serenity Prayer. 

Secretary’s Report: Secretary’s report from the meeting of 2/28/2016 was read. Motion to accept the minutes 
was made and seconded.  Motion passed unanimously.  

Treasurer’s Report: The treasurer reported that after all bills were paid and Seed Money to NERAASAs 2017, 
2018 and 2019 was provided, the balance stands at $5,001.91.  Motion to accept the minutes was made and 
seconded.  Motion passed unanimously.  

The Treasurer also reported on the following counts related to NERAASA 2016 participation: 

Registrations 929
Friday Dinners 252
Saturday Breakfasts 230
Delegate Lunch  91
Saturday Lunch 159
Banquet 401
Sunday Breakfast 198

A discussion ensued regarding refunds.  The Registrar gave refunds to those who requested them, withholding 
the registration fee since packets had already been created.  A motion was made to make refunds to all who 
requested including registration fee.  The motion passed 8 – 2.  Ken T., Chair of NERAASA 2017, will discuss 
with his committee developing a refund policy and printing it on the registration form.

The treasurer made a motion to reimburse Area 31 the entire $4,500 they contributed for Hospitality expenses 
since NERAASA income covered these expenses without the need for Area 31’s donation.  The motion passed 
unanimously.  The Treasurer will finalize her report to reflect this decision as well as any additional amounts 
used for refunds.
 
Registrar Report:  The Registrar distributed a summary of the responses to our Evaluation form questions.  
Twenty five percent of attendees filled out the form.  The most enthusiastic responses were from first time 
NERAASA attendees.  The absence of an Archives table was noted by many as a disappointment.

Program Co Chair Report:  The Program Co Chair expressed her gratitude for a tremendously positive 
experience with the committee members.  There was only one no show (a timekeeper) among all the 
presenters, moderators and timekeepers.  Presenters were terrific.  Their presentations were well researched 
and wonderfully delivered.  Attendees who spoke to the Program co-chair recognized with approval that the 
content reflected the GSC Agenda.

The Area 31 Delegate noted only one concern.  We should have done a better job with inclusivity of the 
Spanish speaking community.  The translation of NERAASA documents into Spanish was not provided due to 
unforeseen unavailability of resources.  The NERAASA 2017 Chair was advised to start this effort early.  

Hospitality Report:  Chairperson reported a very positive experience even though the Hospitality Suite was in 
a different location than the rest of the Assembly activities.  The committee enjoyed working together so well, 
they are getting together again soon over breakfast. 

Welcoming Report:  Welcoming went well.  It was well organized and proved a good experience for those 
who participated.
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Intergroup Report:  The WMIG Chair thanked the NERAASA committee for inviting Intergroup to sell literature 
at the Assembly.  The Intergroup Reps who staffed the table felt well supported by the NERAASA committee 
and sold more than they thought they would.

Alternate Chair Report: Alternate Chair reported that he has been to over 20 RAASAs and this was the best.  
There was lots of participation by area members.  Something can always be better which provides us with 
good learning experiences.  He expects to see more participation in Area services as a result of the NERAASA 
2016 experience.

Chair NERAASA 2017:  Chair reported that this was the 14th NERAASA he’s attended and it was definitely 
one of the best.

Registration Committee members: Joanne and Lee expressed their enjoyment of the service they gave and 
complimented Brian for his leadership. Bobbi suggested 2017 committee consider paying for translation to 
increase chance of meeting that requirement.  She also reported that she did award some scholarships.  Beth, 
Joanne and Lee agreed that having Bobbi manage all the meal tickets issues, last minute sale of banquet 
tickets and every other exception to routine registrations worked very well, especially since Bobbi is so well 
organized.   

Roundtable Coordinator:  Hosting was exciting.  Thoroughly enjoyed recruiting delegates to moderate.  Also, 
connected with Trustees.  He experienced the wisdom of trusting the committee process.  The Roundtables 
went well with several attendees asking for copies of the reports back.  He suggested that the NERAASA 2017 
committee make up a contact sheet in each roundtable meeting so that the report can be emailed out after the 
assembly.  He also noted that the discussion at the DCM Roundtable about unrepresented groups was fruitful.

Chair Report:  Chair expressed gratitude for a job well done by all.  We practiced the Traditions and Concepts 
in our area and demonstrated to the NE Regions that we are self-supporting and contributing to Region 
business.  He encouraged all present to share our NERAASA experience to groups in our area to foster 
enthusiasm for service.

NERAASA Chair closed the meeting with:

The AA Declaration Of Unity
“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. For on A.A. unity 
depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration
“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. always to be 
there. And for that I am responsible.”

Respectfully submitted,  
Beth C

2


