
NERAASA 2016 Planning Committee
Minutes of 03/26/2015 Meeting

Attendees: (in alphabetical order by first name)
Anne F, Beth C, Bob B, Bob W., Bobbi P, Brian O, Carl G, Carol L, Cheryl H, Chuck M, Chuck M. 
III, Dave E, Eddie B., Eddie K, George G., Jack A, Jack B, Jade M., Jerry K, Joanne S., John S., 
Lee M, Mark N, Mike S, Neil N, Paul H, Peg C, Sally S, Sue A, Tania H. and Tanya E. 

Brian opened the meeting at 7:00 pm. He led us in the plural version of the Serenity Prayer after 
which all attendees introduced themselves with name and current service position on this 
committee. He thanked the committee members who were able to join the walkthrough for doing 
so.  He asked each chairperson to include comments on the walkthrough in their reports.

Secretary’s Report: The secretary’s report from the meeting of 2/26/2015 was read.  Motion to 
accept as written was made and seconded.  Motion passed.  

Treasurer’s Report:

May, 2014 Oct, 2014 Jan, 2015 Feb, 2015 March 2015

Previous Balance $3,406.01 $4,867.22 $4,311.22 $5,604.41

INCOME

SEED MONEY, 2013 $2,500.00

SEED MONEY, 2014 $1,000.00

SEED MONEY, 2015

Area 31 Contributions $1,500.00 $1,500.00

T-shirts (self-support, $12.00 each)    $420.00 $581.00

REGISTRATION

BANQUET REGISTRATION

DELEGATES LUNCHEON REGISTRATION

CONCESSIONS

7TH TRADITION - 2014 COMMITTEE

MISCELLANEOUS INCOME

TOTAL INCOME $3,500.00 $4,906.01 $4,867.22 $6,231.22 $6,185,41

EXPENSES

HOTEL - ROOMS

AV AND FIRE MARSHALLS

MISCELLANEOUS CHARGE

FOOD AND BEVERAGE

TOTAL HOTEL

SPEAKER TRAVEL & GIFTS

HOSPITALITY

PRINTING & POSTAGE
          
$90.31

REFUNDS

SUPPLIES $46.45

BADGE RIBBONS

T-shirts $556.00
        
$536.50

Incorporation $35.00
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May, 2014 Oct, 2014 Jan, 2015 Feb, 2015 March 2015

Website $38.79

BANK FEES $12.54

PAYPAL FEES

SUB-TOTAL EXPENSES

SEED MONEY

NERAASA 2016

NERAASA 2017

NERAASA 2018

TOTAL EXPENSES $93.99 $38.79 $556.00 $626.81 $0.00

CURRENT BALANCE $3,406.01 $4,867.22 $4,311.22
     
$5,604.41 $6,185,41

Motion to accept as written was made and seconded.  Motion passed.

Program Co Chair Report: Tanya E. expressed a concern that the Marriott may not have 
sufficient capacity to accommodate the attendee numbers expected on Saturday night.

Registrar Report:  Bobbi asked whoever has the electronic version of the NERAASA 2015 
registration form to send it to her.  David has the USB drive that contains all documents related to 
the 2015 assembly.  Bob B. offered to help Bobbi revise the form and load to the web site.  She 
will get ribbons for ID badges from the 2015 Registrar.

Technology Report:  Bob B. announced that www.NERAASA2016.org is live.  He was able to 
add the domain to the existing the www.area31aa.org at no additional cost.  He asked that 
committee members submit content to him.  Brian asked each committee chairperson to look at 
the website, decide what content pertinent to their responsibilities they want posted and notify 
Bob B. as soon as possible.  Cheryl H. volunteered to be the point person for Registration 
content.  Brian also asked Bob to bring a list of online payment vendors including PayPal and 
give the committee the pros and cons of each at the April meeting.  

Hospitality Report:  Sue expressed her enthusiasm and gratitude for the many people who 
have volunteered to join the Hospitality Committee.  She is concerned with the distance of the 
hospitality room from the location of most of the main events.  She asked that as soon as hotel 
restrictions on what we can bring into the facility are known that she be notified.  Anne F will 
communicate this info to Sue.  Sue also asked to see prior years’ Hospitality budgets.  Bobbi told 
her that the NERAASA archives are in the Archive Office and include budgets. Brian said he has 
Area 41 (RI) and Area 44 (NJ) budgets and will share with Sue.

Banquet Report:  Eddie met the Marriott banquet manager on the tour that preceded the 
meeting and got his business card.  Extra meals may be planned for Friday.  All discussions of 
such plans should include Eddie.  Once decisions are made on what meal packages will be 
offered, the registration committee must be notified with specifics to include on the registration 
form.  Anyone interested in helping out with banquet and meal planning contact Eddie.   
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Welcoming:  Chuck said that tonight’s tour was very helpful to him in planning the work for the 
welcoming committee.  He anticipates needing 30 people for welcoming.  He will start scheduling 
shifts of volunteers, locations of stations, etc.  Brian has a supply of Ask Me hand held signs for 
Welcoming Committees volunteers.  

Special Needs:  Paul announced that the first meeting of the Special Needs committee will 
happen in April (date TBA).  Five people have volunteered to serve.  Four Spanish and two ASL 
interpreters have been identified.  Translation of registration forms, agendas and handouts into 
Spanish and French must be priced and included in the Special Needs budget.  Informal 
translation at Roundtable sessions should be planned by using registration questions to 
determine who needs translation at what sessions.  Paul said that previous attempts to get that 
information were not entirely successful.   However, he will work with the Registration Committee 
to word the request for this information more emphatically and to communicate clearly why it’s 
necessary for planning.  Paul will put money in the budget for 3 to 4 wheelchairs as well.  If more 
are needed, it will be easy to obtain more.

Signs:  Neil took pictures at the 2015 NERAASA of their signs.  He mentioned that the 
NERAASA 2015 chairperson made them himself and mounted them on boards.  Neil expects an 
estimate soon on the banner for NERAASA 2016.  He will also need another walkthrough to 
determine the number of signs necessary to help direct traffic flow.  Neil and Chuck will 
coordinate the planning of Welcoming volunteers stations and signs.  Jade suggested stickers on 
the floor.  Anne will raise as a question with the hotels.

Hotel Liaison:  Anne stated that she needs more detailed conversations with both hotels 
regarding room capacity and how they will accommodate the numbers we expect at various 
sessions in our program.  She mentioned that the Sheraton is very restrictive about the food and 
beverage we can bring into the hotel whereas Marriott seems to be more flexible.  Marriott may 
provide concession stand or brown bag lunch services whereas Sheraton probably won’t.  Anne 
has already talked to the Marriott liaison about the ice cream social and suggests we include the 
social on the registration form and ask for payment along with other registration items.  Anne 
asked that all questions concerning hotel services be funneled through her and that no one 
contact either hotel directly.

Chair/Alternate Chair:  Brian thanked David for chairing the February meeting.  He also asked 
all subcommittee chairs to email Beth in advance of their meetings so she can send notification 
out to everyone on the committee.  Anne announced that the Sheraton will not allow us to use 
space prior to 7 pm. for subcommittee meetings.  Lee suggested subcommittees meet in Tower 
Square prior to the monthly committee meeting and park at the Sheraton since validation of 
parking is good for the entire evening. 

OLD BUSINESS 

Budget – Sally asked all to get their final budget request to her since we need to set the 
registration fee before July.  The registration fees must cover the cost of the Assembly.

Timeline – Give updates to David.  David will forward to Beth who will distribute via email to the 
entire committee.

NEW BUSINESS
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Tania has volunteered to take minutes of the May meeting since Beth will be unable to attend.  
Thank you, Tania.

After extensive discussion of whether or not to order and sell more t shirts, the subject was 
tabled since they will not be needed right away.

Sally asked if the registration forms will be finalized by the end of May in time to bring to NERF.  
Bobbi said it may be possible by then, but will definitely be finalized and available to take to the 
International Convention in July.  Cheryl H. suggested that the Save The Date Flyer be updated 
to include the website info and reprinted for distribution at NERF.  Anne stated that 3 delegates 
from outside the Northeast have already expressed an interest in attending NERAASA 2016.  
The block of rooms at $119 per night will open as soon as pre-registration begins. 

Brian mentioned that he will be submitting information about NERAASA 2016 to the Grapevine 
and Box 459.

Next Meeting – 

Place: The Sheraton Springfield Monarch Place Hotel
One Monarch Place Springfield, MA 01144 

Date and Time: Thursday April 30, 2015 @ 7:00 PM

Closed the meeting at 8:30 pm with:

The AA Declaration Of Unity

“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. For on A.A. unity 
depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration

“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. always to be there. And 
for that I am responsible.”

Respectfully submitted,

Beth C.

 

Key Dates:

Event Hosted by Date Location
Western Mass Roundup Area 31 June 6 - 7 La Quinta Hotel Springfield, MA
Mass State Convention Area 30 Nov 6 - 8 Sheraton Hotel Framingham, MA
NERAASA 2016 Area 31 Feb 26 -28 Sheraton Hotel Springfield, MA
NERAASA 2017 Area 30 Feb 24 - 26 Framingham MA
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